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Executive Summary

This infrastructure assessment report was conducted at the request of the Government of Fiji (GoF). GoF
requested the Australian Government’s support to conduct an audit of 86 primary and secondary schools across
the Suva-Nausori area to provide data to prioritise future infrastructure investments. The assessment aims to
improve educational outcomes and build resilience by identifying critical infrastructure compliance gaps and
classroom overcrowding. Recommendations are included.

Context

Urgent infrastructure improvements are needed to ensure access to quality education for all Fijian
students. The Suva-Nausori area, Fiji's most densely populated region, is experiencing rapid urbanisation, putting
pressure on existing schools. Many school buildings were constructed more than 50 years ago. These buildings
are deteriorating, do not meet modern education needs and cannot cope with growing student numbers. In
addition, the structures have poor accessibility for students with disability; heightened vulnerability to cyclones; and
inadequate water, sanitation and hygiene (WASH) facilities, leading to student absenteeism.

To enable prioritisation of infrastructure investments to be based on evidence, this assessment creates a baseline
understanding of infrastructure needs, presents key findings, and suggests a way forward.

Assessment Objectives

The primary objective of this assessment was to identify the critical infrastructure needs at selected schools and
create a baseline to guide future investment decisions. The assessment focused on the following key areas:

Overcrowding Analysis of classroom size relative to the proposed sizing of 1.5m?/student.

Evaluation of the adequacy and condition of sanitation facilities, with a focus on gender-
WASH facilities specific needs and accessibility for all students. Adequacy was determined based on
Ministry of Education minimum standards.

Review of infrastructure to assess compliance with disability access requirements, in line
Accessibility with Fiji National Building Code guidance on accessible infrastructure and the Fiji Disabled
Peoples Federation Access Audit Tool.

Assessment of disaster resilience of the schools, particularly adequacy of cyclone roofing,
cyclone screws, cyclone shutters and cyclone brackets at windows for compliance with Fiji
National Building Code guidelines on building cyclone resistance.

Disaster
resilience

This assessment also provides a snapshot of existing infrastructure conditions at these schools, to support
decision-making regarding future planning, maintenance, upgrades, rehabilitation, and capital works.

A cost guideline to address the most urgent needs identified during the assessment is included in the report. The
costs are indicative only and are based on a standard cost/m? calculation, rather than real costs as derived from an
approach to market.

A series of recommendations have been made to address policy inconsistencies that make school maintenance
and capital investment challenging. These policy changes should be considered in parallel to any investment in
upgrading school infrastructure.

' FNBC specifies 2m?%student, which is assessed as too large for the Fiji context whereby there is often upwards of 50 students/classroom.

MOoE policy states that primary school classrooms shall comprise an area of not less than 33m? of floor space for the first 30 students and
0.38m?for each additional student; and secondary school classroom shall comprise an area of not less than 39m? of floor space for the first 30
students and 1.12m? for each additional student. The Ministry of Education policy is assessed as being insufficient.

This report uses the measure of 1.5m?/student, which is recommended as an appropriate spacing guideline for Fijian schools.



Key Observations

All findings and analysis are based on 2024 enrolment data and the recommended classroom sizing of
1.5m?/student and guidelines for WASH facilities (based on toilet to student ratios and accessibility requirements).

Overcrowding: 70 per cent of schools are overcrowded.

There is inconsistency in classroom sizing between the FNBC and the MoE, with extreme results either way,
depending on which is applied. Based on the current student population, application of the FNBC results in almost
100 per cent schools being deemed severely overcrowded. By contrast, application of the MoE specifications
results in only six schools being deemed overcrowded.

A ratio of 1.5m?student is recommended as a more appropriate benchmark for the Fiji context. This specification
aligns with the recommended classroom sizing in several middle-high income countries globally.

Based on the recommended spacing of 1.5m?/student, to meet the current student population, 249 additional
classrooms are needed:

o 168 additional classrooms are required for primary schools
o 81 additional classrooms are required for secondary schools.

If utilising the FNBC guidelines of 2m?/student, to meet the current student population, 745 additional classrooms
are needed.

To address current and future overcrowding, construction of the additional classrooms needs to be considered in
conjunction with the available land, staffing and teaching requirements, and enrolment growth rates.

WASH facilities: WASH facilities are in poor condition in most schools, and additional facilities are
required, particularly for girls.

Most schools surveyed have insufficient toilets and taps, preventing proper hygiene practices during school
attendance, particularly for female students. Teachers interviewed throughout the audit spoke of the correlation
between absenteeism and poor WASH facilities for students and staff.

e 47 per cent of schools do not meet FNBC'’s toilet to student ratio. Aggregated across all schools:

— Primary schools require 17 new male toilet cubicles and 97 new female toilet cubicles.
— Secondary schools require 2 new male toilet cubicles and 67 new female toilet cubicles.

o Accessible WASH facilities for students with disability are not present at any of the schools.

Existing conditions: Many school buildings are reaching the end of design life and are no longer fit for
purpose.

Many schools have buildings that were not constructed in line with current FNBC or MoE guidelines.

o 55 per cent of schools surveyed exhibited defects (cracks in walls, floors, and beams, broken fixtures, water
damage), deteriorating infrastructure (corrosion, likely presence of asbestos, deteriorating structural elements)
and damaged infrastructure.

e Primary schools were observed to be in poorer condition than secondary schools.

o The structures’ condition indicated that maintenance had not occurred at frequent or regular intervals.

Accessibility: None of the 86 schools have adequate accessible infrastructure.

It has been articulated as a priority of the Fiji Government to provide opportunities for children with disability to
develop to their full potential, integrate into the community and contribute to society through inclusive education. To
support delivery of Fiji Government’s Special and Inclusive Education Policy, investment is needed to construct
accessible school infrastructure.

e All schools lack accessible infrastructure, including ramps and WASH facilities.

Of the student population — 56,908 students enrolled in the 86 schools surveyed — only 31 students identified as
having a disability. This demonstrates the prohibitive impact of inaccessible infrastructure.



Disaster resilience: Over 50 per cent of schools are used as evacuation centres.

It is common practice for schools to act as evacuation centres for communities where residential housing may not
withstand cyclones. Over 50 per cent of the schools surveyed are used as evacuation centres in the event of a
disaster.

Most of the schools surveyed have cyclonic roofing; have anecdotally withstood cyclones and floods with minimal
damage; and have adequate evacuation, emergency, and safety plans in place. However, this alone does not
indicate the infrastructures’ resilience to future weather or climatic conditions, and further assessment may be
required.

There are low-value/high-impact infrastructure investments that should be prioritised to improve community safety
and school building resilience in future weather events, including fixing rusting roof cladding and roofing screws at
most schools, providing cyclone shutters for windows, and installing cyclone brackets at window frames.

Way Forward

A weighted multi-criteria assessment was used to score each school against the following criteria:

Table 1: Weighted multi-criteria

Criteria Percentage @ Measure
weighting
Overcrowding 40% Classrooms facilitating students beyond room capacity, determined through number

of students per classroom and classroom size, assessed against standard of
1.5m2/student.

WASH 10% Student/toilet ratio based on the FNBC specification.
10% Quality of facilities and current condition such as functionality and maintenance.
Structural 10% Building structure and condition of walls, floors, ceilings, overall structural integrity.
assessment
10% Maintenance and assessment of the upkeep of facilities including painting and
repairs.
Disability access 10% Accessibility features such as the presence of ramps, handrails, accessible toilets,

as determined by the Fiji Disabled Peoples Federation Disability Audit Tool.

Disaster resilience 10% Presence and quality of measures for disaster resilience of buildings including
structural measures, cyclone shutters and fire safety systems.

Urgent action is required to ensure safe and equitable access to education. The findings underscore the need
to address the most critical infrastructure gaps, particularly in WASH facilities. The report outlines a prioritised
approach to address gaps, with schools categorised as follows:

Table 2 : Priority rating definition

Priority rating Definition

One Urgent attention required. The school exhibits a combination of severe overcrowding, has a deficit
of WASH facilities and/or is not structurally sound and needs to be demolished and replaced with a
new building or rehabilitated.

Two Upgrades are needed. Overcrowding is present and refurbishments are needed to bring the school
infrastructure up to a good and compliant condition.

Three The infrastructure is likely to be structurally sound. There are infrastructure investments that should
be considered by School Management Committees.

Of the 86 schools assessed:

e 14 schools require urgent attention.

e 40 schools are assessed as a high priority for upgrades.

e 32 schools are rated as moderate priority, with infrastructure investments that should be considered by School
Management Committees.

This assessment did not include invasive inspections. Prior to any planned construction, a full and thorough
assessment of all buildings must be completed.



Table 3: Schools priority listing

Total Total
Rank | Name of School Score Rank | Name of School Score
(100%) (100%)
1 Vatuwaqa Primary School 100 44 William Cross Primary 55
2 Suva Primary School 99 45 Pt Vishnu Deo Memorial 53
3 Dudley Intermediate School 91 46 Wainibuku Hut Primary School 52
4 Bainivalu Primary School 85 47 Bishop Kempthorne Memorial 51
5 St Annes Primary School 84 48 Draiba Primary School 51
6 Nasinu Gospel Primary 83 49 MGM High School 51
7 John Wesley Primary School 83 50 Delainamasi Govt School 50
8 Samabula Primary School 82 51 Ahmadiyya Muslim College 50
9 Lelean Memorial School 82 52 St John Bosco 49
10 Rishikul Primary School 80 53 Basden College 49
11 Suva Methodist Primary School 78 54 John Wesley College 49
12 Assemblies of God High School 78 55 Veiuto Primary School 48
13 Adi Cakobau School 78 56 Kalabu Fijian Primary School 47
14 Davuilevu Methodist Primary 77 57 Rambisessar Primary School 46
15 Nehru Primary School 76 58 Annesley Infant School 46
16 Holy Trinity Anglican Primary School 76 59 Nasinu Secondary School 46
17 Suva Grammar School 74 60 Arya Samaj Primary 45
18 Jagindar Primary School 73 61 Makoi Muslim Primary 43
19 Ratu Sukuna Memorial School 72 62 Ahmadiyya Muslim Primary 42
20 Gospel Primary School 71 63 Dr. Ram Lakhan Memorial 42
21 Dudley High School 69 64 Rishikul Nadera Primary School 40
22 Nabua Secondary School 68 65 Newtown Christian Primary School 40
23 Rishikul Sanatan Secondary School 68 66 Suva Muslim Primary School 40
24 Marist Brothers High School 67 67 Suva Sangam College 40
25 William Cross College 66 68 Indira Gandhi Memorial Primary School 39
26 MGM Primary School 65 69 Stella Maris School 39
27 St Joseph the Worker 65 70 Dilkusha Girls Primary 39
28 Assemblies of God Primary 65 71 Saraswati Primary School 39
29 Kalabu Secondary School 65 72 Davuilevu Methodist High School 39
30 Dilkusha Methodist High School 63 73 Jai Narayan School 39
Swami Shraddanand Memorial Primary
o Nabua Primary School & % School £
32 Gospel High School 60 75 Saraswati College 38
33 Nakasi High School 60 76 Dilkusha Boys Primary 36
34 Tacirua Primary School 59 77 Narere Primary School 36
35 St Agnes Primary School 59 78 DAV Girls School 35
36 St Marcellin Primary School 57 79 Deenbhandoo Memorial School 32
37 Marist Brothers Primary School 57 80 Nasinu Muslim Primary School 32
38 Bhawani Dayal Arya College 57 81 Yat Sen Secondary School 29
39 DAV College 57 82 Yat Sen Primary School 26
40 Nakaikogo Sanatan Dharam School 56 83 Suva Muslim College 22
41 Bhawani Dayal Primary 56 84 St Josephs Secondary School 15
42 Jeremiah Raibevu College 56 85 Nasinu Muslim High School 15
43 Nasinu Sangam School 55 86 Christian Mission Fellowship Secondary 10

Recommendations

Recommendation one: adopt the Audit Report.

This report provides a comprehensive infrastructure audit of schools located in the Suva-Nausori area. A rigorous
multi-criteria assessment was developed to enable comparison of infrastructure needs between schools. The final
prioritisation list was produced using the evidence collected from physical assessments of each school.

It is recommended that the report be adopted by GoF as an evidence base for making decisions about

infrastructure investments at schools in the Suva-Nausori area.




Recommendation two: distribute the individual school reports.

Included in the report are comprehensive individual infrastructure assessments for each school. The individual
assessments provide a detailed breakdown of the infrastructure needs of all existing buildings in the school and
recommendations relevant to school master planning.

It is recommended that the School Management Committee of each school be provided with its individual
infrastructure assessment report to help inform school in the maintenance and capital works planning.

It is also recommended that each individual infrastructure assessment report be uploaded and stored on Fiji
Education Management Information System (FEMIS).

Recommendation three: identify funding sources for urgent remediation at priority schools.

This report provides the information needed to develop infrastructure remediation plans for each school.

With an initial focus on ‘priority one’ schools, it is recommended that GoF, in partnership with its development
partners, identify funding sources to address the most critical upgrades needed to:

a) Reduce classroom overcrowding;

b) Increase the number and quality of WASH facilities;

c) Improve general maintenance and strengthen cyclone resilience of buildings; and
d) Improve disability accessibility of school facilities.

Remediation plans should be categorised as urgent, intermediate or long-term, and should include a demolition
and decanting plan for all schools to identify buildings in poor condition which can be demolished, and areas where
existing classrooms can be decanted (and whether temporary classrooms will be required). This will allow for
greater flexibility in master planning new classrooms, WASH facilities, staff rooms and accessibility to address
compliance gaps.

Upgrades to WASH facilities at schools should be prioritised. This is the greatest area of need and is critical to
student retention, particularly for female students.

Recommendation four: legislate a standard size requirement for classrooms in Fiji.

The FNBC and the MoE specify vastly different sizing on a student-to-square metre ratio. The inconsistency of
Government policy makes it challenging to accurately assess the prevalence of classroom overcrowding.

It is recommended that a single, agreed, student-to-square metre ratio is developed. A ratio of 1.5m?/student is
recommended as an appropriate benchmark for the Fiji context. This specification aligns with classroom sizing in
several middle-high income countries globally.

Compliance with the agreed sizing should be enforced for all new infrastructure investment at schools in Fiji.

Recommendation five: deliver maintenance training to School Management Committees.

General maintenance of school facilities has been identified as a common challenge, particularly as school
infrastructure reaches the end of its design life.

In partnership with development partners, it is recommended that a ‘maintenance essentials’ workshop be
designed and delivered to all School Management Committees. The training should focus on how to develop
maintenance schedules, pipelines and budgeting.

The training should be designed and delivered in partnership with the MoE Asset Management Unit.

Recommendation six: develop strategy to address infrastructure accessibility limitations.

The inaccessibility of infrastructure was identified as prohibitive for students with disability to access mainstream
education at schools audited in the Suva-Nausori area. Retrofitting ramps and accessible facilities to existing
schools would be cost prohibitive and structurally challenging. Any new classrooms should therefore incorporate
accessible infrastructure at the outset in line with FNBC requirements and the Global Inclusive Education Standard.

It is recommended that all new infrastructure investment at schools in Fiji be required to meet the Global Inclusive
Education Standard, as it applies to school infrastructure.
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1 Introduction

The Australian Government Department of Foreign Affairs and Trade (DFAT) has supported Fiji's MoE to increase
access to quality education infrastructure in urban, rural and remote areas across Fiji. Primary and secondary
schools in the Suva-Nausori area are experiencing increasing enrolments, with anecdotal reports suggesting the
schools are operating beyond capacity.

NRW Macallan Fiji Ltd has been contracted to conduct a physical infrastructure assessment of 86 primary and
secondary schools in the Suva-Nausori area to assess infrastructure needs at each school. This assessment seeks
to inform a high-level infrastructure plan and establish an objective evidence base for the MoE to draw on to guide
school infrastructure related investment decisions. This report includes key observations from the physical audits;
high-level assessments for overcrowding, water, sanitation and hygiene (WASH) facilities, accessibility and disaster
resilience; and recommendations for future consideration.

1.1 Background and Context

The Suva-Nausori area represents the most densely populated region in Fiji and is situated on the southeast coast
of Viti Levu, the nation's largest island. This area includes all urban and peri-urban zones under the jurisdiction of
the Lami Town Council, Suva City Council, Nasinu Town Council, and Nausori Town, extending to the corridor
leading to Nausori Airport and its immediate surroundings. Suva City is located on a peninsula, characterised by
hilly and undulating terrain, which, alongside numerous streams and rivers, creates natural barriers to urban
development and transportation networks. The region is susceptible to natural hazards such as coastal and riverine
flooding, earthquakes, landslides, and cyclones. The study area comprises a mix of freehold, crown and native
land.

A considerable volume of urban development is present along both sides of Kings Road in Nasinu and Nausori.
The corridor comprises urban villages, informal and squatter settlements, as well as residential subdivisions
developed by private entities and housing authorities, including high-density housing estates. There is notable
growth in informal settlements, which are often marked by elevated poverty levels and substandard living
conditions. The demand for urban services in these regions is substantial; however, the absence of legal land
tenure and the inability to collect rates pose significant obstacles for the government in funding these services.

While anecdotal evidence exists regarding classroom capacity and overcrowding, sufficiency and adequacy of this
infrastructure to accommodate current and future school age population is unknown. This infrastructure audit is
designed to provide an information baseline that can lead to safer and more conducive learning environment for
both students and teachers. An important step in realising these aims is to understand the infrastructure needs
across agreed schools in the area, to enable evidence-based decision-making and investment prioritisation.

1.2 Purpose of the Assessment

The purpose of this assessment is to report on the infrastructure needs at 86 selected schools within the Suva-
Nausori area to establish an evidence base that the GoF can draw on to guide future investments for critical school
improvements. In response to the challenges facing schools in the Suva-Nausori area, the key areas of focus for
this assessment include:

Overcrowding Analysis of classroom size relative to the proposed sizing of 1.5m2/student.

Evaluation of the adequacy and condition of sanitation facilities, with a focus on gender-
WASH facilities specific needs and accessibility for all students. Adequacy was determined based on MoE
minimum standards.

Review of infrastructure to assess compliance with disability access requirements, in line

Accessibility with FNBC guidance on accessible infrastructure and the FDPF Access Audit Tool.

Assessment of disaster resilience of the schools, particularly adequacy of cyclone roofing,
Disaster resilience  cyclone screws, cyclone shutters and cyclone brackets at windows for compliance with
FNBC guidelines on building cyclone resistance.



1.3 Scope

The scope of this assessment included government, community-owned, faith-based, and private schools at both
the primary and secondary levels. For the list of assessed schools, refer to Annex 1.

The assessment gathered disaggregated student enrolment data (using Ministry of Education data and verified by
inspection), conducted physical inspections of existing school infrastructure including WASH facilities, and
identified land available for additional classrooms to inform:

1. Baseline understanding of existing school infrastructure condition (refer Section 2).

2. A school infrastructure gap analysis (refer Annex 5) to understand critical gaps in infrastructure to satisfy
minimum requirements on overcrowding, WASH facilities, accessibility and disaster resilience.

3. A school prioritisation plan (refer Section 4) provides a high-level understanding of which schools face the most
critical gaps and therefore requiring the most urgent action.

The cost of delivering on the recommendations of this report have not been calculated in full, however a high-level
indicative cost guide, based on a standard square metre pricing, has been calculated from schools identified as
most critically in need of upgrades. This is provided at Section 3.

The following documents have been reviewed and referenced as part of this assignment:

o Fiji National Building Code (FNBC) (relevant excerpts are provided in Annex 6)

e Ministry of Education Minimum Standards on Water, Sanitation and Hygiene (WASH) in Schools Infrastructure
2012 (relevant excerpts are provided in Annex 6)

¢ Compliance to Fiji Statutory Regulatory Bodies

o DFAT Prevention of Sexual Exploitation Abuse and Harassment (PSEAH) policy

e DFAT Child Protection Policy

1.4 Assumptions

The assessment relies on the following assumptions:

e All data (including enrolment numbers) provided by the MoE was assumed to be accurate and up-to date.

¢ Interviews with school management committee were carried in good faith, and all answers are considered to be
truthful.

e Overcrowding analysis is undertaken based on FNBC guidance on area per student allowance (2m? per
student).

¢ The assessment included a visual inspection of building surfaces only from ground and floor levels, no at
height inspections were undertaken, nor was any engineering analysis undertaken other than what can be
visually determined to verify the structural condition or integrity of the structures. Any critical defects that
require urgent engineering or design attention have been raised with Tetra Tech are listed in Section 4.

e Pricing has not been market tested and is indicative only, calculated on a standard price per square metre rate.
Indicative costs have only been calculated for schools with an overall ranking of ‘Poor’.
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Methodology

The assessment of the schools drew on a mixed methods approach, incorporating quantitative and qualitative
methods for data collection and analysis. These data collection methods, along with the stages of the assessment
and limitations of the assessment, are detailed in the sections below. The site inspections of the 86 schools for this
report were undertaken from June to October 2024.

The inspections and assessment were carried out by engineers from NRW Macallan. To support greater insights
regarding disability access and universal design, the FDPF were invited to support school inspections. The FDPF
actively participated in the inspections, data collection, discussions and assessment concerning infrastructure
needs for improved accessibility.

1.5 Data Collection Methods

The data collection methods employed in this assessment are listed in Table 4 below.

Table 4: Data collection methods

Data collection method How this supported analysis

Desktop review A desktop review of school enrolment data, key guidelines and audit checklists was
undertaken to support analysis and provide a baseline understanding of the adequacy of
school infrastructure. The documents and data reviewed by the team are listed below, with
details of how this supported the analysis and infrastructure assessment:

e School enrolment data disaggregated by gender and students with disability reviewed
to inform classroom capacity and overcrowding analysis, WASH facility capacity
adequacy and accessibility requirements.

e FNBC disability guidelines as well as the FDPF Access Audit Tool reviewed and
incorporated into school inspection reports to provide a snapshot of existing accessible
infrastructure at each school.

e Cyclone resistance checklists and an NRW Cyclone Certificate Checklist reviewed and
incorporated into the assessment to provide a high-level understanding of the current
ability of the schools to withstand severe weather events (i.e. disaster resilience).

Structured interviews Structured interviews with school staff were undertaken to understand insights and
experiences regarding the school environment and school infrastructure.
Interviews were also conducted with individuals with disability to understand their
experience of school infrastructure accessibility.

Survey forms The survey forms were designed to gather contextual and demographic information
regarding the schools (i.e. disaggregated school enrolment data, classroom roll data per
grade to be validated by onsite inspection) from school staff.

Visual inspections Visual inspections (non-invasive) were conducted to physically inspect the existing
(including onsite infrastructure conditions of 86 school facilities, verify enrolment data and understand land
measurement) availability for additional classrooms. Onsite measurement was undertaken for:

e Classrooms to support overcrowding analysis.

e  WASH facilities and ablution blocks to assess capacity adequacy.

e Ramps, walkways, and doorway width to assess compliance with accessibility
guidelines.

Drone imagery Drone imagery was utilised to capture aerial images of the schools (while ensuring to avoid
inadvertently capturing students and staff) to demonstrate indicative layouts for potential
additional classrooms on school property. While drone images were also used to assess
roofing conditions, not all images taken are clear enough to thoroughly identify and assess
roofing conditions and cannot be considered a substitute for a roof inspection.
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1.6 Assessment Stages

The assessment consisted of three stages: Inception and Planning, Site Inspections and Analysis and Reporting.
The duration and activities for each of the stages is described in Table 5 below.

Table 5: Assessment stages

Assessment Stage Timing Activities
Stage 1 Inception and April to May Internal inception meeting, inception briefing with DFAT and MoE,
planning team briefing on safeguarding and GEDSI, planning for inspections.
Stage 2 Site inspections June to Pre-inspection meetings with schools, collection of enrolment data,
September visual inspections, interviews, photography, onsite measurements
Stage 3 Analysis and October to Compiling individual school reports based on visual inspections,
reporting December assessing compliance against standards and guidelines,

overcrowding analysis, WASH adequacy analysis, disability and
cyclone resilience checklist reviews, land availability analysis,
infrastructure gap analysis and indicative prioritisation, preparing
final report.

1.7 Constraints

During the assessment process, the team encountered several challenges that impacted the timeliness of
assessment and reporting. These include:

¢ Inspections timed to minimise student disruption: the inspection teams proactively co-ordinated with
school administration to ensure physical inspections did not disrupt students or school operations. This
frequently necessitated rescheduling of inspections to accommodate recess, lunch, and duty breaks. This
created additional time constraints on inspections, limiting the ability to gather comprehensive information from
the physical inspections.

o Delays in obtaining social survey information: delays in obtaining social survey information from individual
schools arose primarily due to the time required for schools to compile comprehensive data, such as enrolment
figures and other relevant information. Consequently, the reporting process was hindered, as schools needed
additional time to gather and submit the necessary documentation.

o Site accessibility and inspection team availability: inspections required careful scheduling and contingency
plans due to varying availability of the inspection team during the assessment period, delays in obtaining drone
navigation permit approvals, and adverse weather conditions inhibiting visual inspections. Impacts to the site
inspections and aerial photography were limited by advance planning, schedule flexibility and personnel
backstopping to accommodate scheduling conflicts for the inspection team.

1.8 Criteria for Assessment

The MoE Minimum Infrastructure Standards (2018) notes a minimum of 1.1m?/student, noting that primary schools
must not have less than 33m? per classroom of 30 students, with an additional 0.38m? for each additional pupil. For
secondary schools, the minimum area for classrooms increases to 39m2 per classroom of 30 students, with an
additional 1.12m?2 per extra student. This requirement equates to approximately 1.1m?2 per student.

The FNBC specifies a minimum of 2m?/student. This requirement aligns with the Australian National Construction
Code (NCC) which is also set at 2m?/student, however the context differences in Fiji whereby there are often
upwards of 40-50 students in each classroom makes this ratio too large.

A recommended sizing of 1.5m?/ student has been applied throughout this report to determine the presences of
overcrowding. This spacing aligns with several middle-high income countries globally and is considered an
approporate size for schools in Fiji.

Through discussions, presentations of preliminary data and reflections on preliminary analysis, it was agreed that
the assessment required a consistent approach to analysing overcrowding, WASH, accessibility and disaster
resilience. The FNBC standards were applied to form the basis for assessing WASH facility adequacy. This also
aligns with the MoE standards. Checklists and guidelines were developed for assessing accessible infrastructure
compliance and provided a baseline understanding of school disaster resilience, particularly cyclone resilience.

The agreed criteria forms the basis of the assessment for this report is listed in Table 6 below. Relevant excerpts
from the guidelines as well as tools and checklists are provided in Annexes 5, 6, 7 and 8, and referenced in the
table below.
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Table 6: Agreed criteria for school infrastructure assessment

Area of Guiding document Annex reference  Agreed criteria / compliance

assessment

Overcrowding n/a n/a Area allowance of 1.5m? / student

WASH facilities FNBC Excerpts provided Toilet to student ratios: 1:20 females;
in Annex 6 1:30 males

MoE Minimum Standards on WASH Excerpts provided Tap to student ratios: 1:60 all students

in Schools Infrastructure 2012 in Annex 6
Accessibility FNBC disability guidelines Excerpts provided  As per FDPF Access Audit Tool for
in Annex 6 physical infrastructure at schools
FDPF Access Audit Tool Annex 7

Disaster resilience = FNBC cyclone resistance guidelines  Excerpts provided As per FNBC requirements
in Annex 6

NRW Cyclone Certificate Checklist Annex 8

1.9 Criteria for Prioritisation

As part of this assessment, conditions at the schools have been categorised based on an agreed condition rating
classification. This is provided in Table 7 below.

Table 7: Condition ratings classification

Priority rating Definition

One Urgent attention required. The school exhibits a combination of severe overcrowding, has a deficit
of WASH facilities and/or is not structurally sound and needs to be demolished and replaced with a
new building or rehabilitated.

Two Upgrades are needed. Overcrowding is present and refurbishments are needed to bring the school
infrastructure up to a good and compliant condition.

Three The infrastructure is likely to be structurally sound. There are infrastructure investments that should
be considered by School Management Committees.

The ratings have been applied to the schools based on the results of the assessment. The condition ratings provide
a comparative framework to present schools in order of worst condition (requiring most critical or urgent attention)
to best condition (requiring minimal upgrades to achieve compliance).

The overall ranking of the schools from worst condition to best condition forms the basis of the prioritisation plan
(see Section 4). Priority corresponds to the condition ratings of the schools as follows:

e Priority One: schools identified to be in very poor condition, requiring critical or urgent attention and action

« Priority Two: schools identified to be in poor condition, requiring upgrades that can be carried out in the
medium term

e Priority three: schools identified to be in fair condition low priority, requiring ongoing maintenance to upkeep
current standard
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2 Findings

This section of the report presents the key findings of the assessment, based on the physical inspections and
subsequent analysis. These are presented below, categorised into the following sections: existing conditions,
overcrowding, WASH facilities, accessibility, and disaster resilience.

A school infrastructure gap analysis is provided in Annex 5, which compiles the findings across the schools to
identify and quantify, where possible, the infrastructure gaps that must be addressed to achieve compliance with
FNBC guidelines and good practice.

2.1 Existing Conditions

Through surveys and interviews, it was found that most school buildings in the area were constructed in the 1970s
with an estimated design life of 50 years. The school buildings consist of single-storey to triple-storey structures
primarily made from local materials such as timber and masonry block walls. During the visual inspections, a
significant number of schools were identified to have buildings that did not appear to be constructed in line with
FNBC or MoE guidelines. This became apparent through compliance assessments that were undertaken based on
the agreed criteria shown in table 7 above as well as onsite measurements.

Aging infrastructure and general defects observed. Defects that impact school functionality, student and staff
safety and structural longevity were observed at all schools to varying degrees. Common defects included cracks in
walls, floors, and beams, broken door handles, malfunctioning electrical fixtures, exposed wiring, leaking taps,
unpainted walls, plaster peeling, and rain-soaked ceilings from roof leaks. General deterioration of structural
elements due to aging, wear and tear and corrosion was also observed, particularly rust on steel columns and
railings, and deteriorating concrete footings. The aging infrastructure at the schools was also apparent through
inadequate drainage at many of the schools as well as the likely presence of asbestos. Misalignment issues with
door fittings have resulted in gaps at the base of the doors. These conditions were observed at approximately

55 per cent of the schools inspected, with the remaining 45 per cent of schools displaying defects to a lesser extent
and lower risk profile. The condition of aging heritage structures presented significant defects and hazards,
including broken or missing tiles affecting timber roofing, rusted corrugated roofing, damaged gutters leading to
leaks, and a lack of cyclone-proof shutters. Generally, primary schools were observed to be in poorer
condition than secondary schools, which could be attributed towards the challenges of maintenance with younger
children who may have a lesser appreciation of how to take care of their own environments. This was the case for
existing conditions of the schools and defects observed, as well as across the key assessment criteria of
overcrowding, WASH facilities, accessibility and disaster resilience.

Classrooms are overcrowded. Visual inspections as well as overcrowding analysis in line with the agreed student
to classroom ratios of 1.5m?2 / student confirmed that many schools in the Suva-Nausori area are overcrowded,
operating at or beyond capacity. The schools experience varying degrees of overcrowding, with primary schools
facing this more so than secondary schools. The results of the assessment are detailed further in Section 2.2.

WASH facilities in poor condition. Across both primary and secondary schools, WASH facilities were observed
to be in poor condition, particularly for female students (this is expanded on in Section 2.3). Visual inspections
highlighted defects and other operational issues ranging from damaged toilet seats, damaged plumbing, broken
doors, poor drainage, and ineffective waste disposal. These observations indicated a lack of routine upkeep,
cleaning and maintenance of WASH facilities. Visual inspections and analysis against FNBC toilet to student ratios
found that current WASH facility provision is inadequate at many schools, particularly for girl students. This has
significant implications on female students and their health and wellbeing while at school, particularly for
adolescent girls in managing menstrual health and hygiene with privacy, dignity, and safety (see Section 2.3).

Impacts of inconsistent maintenance. Through visual inspections, it was apparent that maintenance of school
facilities occurred at infrequent and irregular intervals. The inconsistency in maintenance practices across
these schools has resulted in many of the defects and conditions listed above impacting accessibility, adequacy of
facilities, structural condition of the buildings and safety of students and school staff. Nearly all schools inspected
lacked formal maintenance programs. Although the MoE allocates an annual budget for maintenance, evidence
suggests that these funds are not well utilised for the intended purposes of maintenance. During onsite interviews,
school administrators affirmed this, reporting that maintenance funding was insufficient and there were instances
where no maintenance occurred, even when limited funds were available.

14



2.2 Overcrowding

The schools are listed in the table below in order of poorest condition to best condition, with regards to

overcrowding.

Table 8: Schools listing with the three levels of overcrowding

Priority one 4 or more new classrooms needed to meet current school population

Priority two 1-3 new classrooms needed to meet current school population

Priority three | School very minimal to no overcrowding based on current school population

School Rating | School Rating |
Rishikul Primary School One William Cross Primary School Two
Lelean Memorial School One Delainamasi Government School Two
Bainivalu Primary School One Kalabu Secondary School Two
Davuilevu Methodist Primary School One Bhawani Dayal Arya College Two
Nasinu Gospel Primary School One Dr Ram Lakhan Memorial School Two
St Annes Primary School One Wainibuku Hut Primary School Two
John Wesley Primary School One William Cross College Two
Jagindar Primary School One Jai Narayan College Two
Nasinu Secondary School One Kalabu Fijian Primary School Two
Holy Trinity Anglican Primary School One Rishikul Nadera Primary School Two
Nehru Primary School One Draiba Primary School Two
Adi Cakobau School One Newtown Christian Primary School Two
Rishikul Sanatan Secondary School One Rambisessar Primary School Two
Suva Grammar School One Nasinu Muslim Primary School Two
Gospel Primary School One Suva Muslim Primary School Two
MGM Primary School One John Wesley College Two
AOG Primary School One Dilkusha Methodist High School Two
Veiuto Primary School One Stella Maris School Three
Suva Primary School One Indira Gandhi Memorial Primary School Three
Pt Vishnu Deo Memorial One Ahmadiyya Muslim Primary School Three
Dudley High School One Samabula Primary School Three
Marist Brothers High School One Dilkusha Boys Primary School Three
Dudley Intermediate School One Swami Sharddanand Memorial Primary School | Three
Gospel High School One Basden College Three
St Joseph The Worker Primary School One Dilkusha Girls Primary School Three
Nasinu Sangam School One Narere Primary School Three
Bhawani Dayal Primary School One Deenbhandoo Memorial School Three
Ratu Sukuna Memorial School One Arya Samaj Primary Three
MGM High School Two Suva Muslim College Three
Nabua Secondary School Two Annesley Infant School Three
Nakaikogo Sanatan Dharam School Two Davuilevu Methodist High School Three
DAV College Two St Josephs Secondary School Three
Suva Methodist Primary School Two Christian Mission Fellowship Secondary Three
St Marcellin Primary School Two Suva Sangam College Three
Assemblies of God High School Two Yat Sen Primary School Three
Nabua Primary School Two Vatuwaqa Primary School Three
St Agnes Primary School Two Makoi Muslim Primary School Three
Bishop Kempthorne Memorial School Two Saraswati Primary School Three
Nakasi High School Two DAV Girls College Three
Jeremiah Raibevu College Two Yat Sen Secondary School Three
Marist Brothers Primary School Two Ahmadiyya Muslim College Three
Tacirua Primary School Two Nasinu Muslim High School Three
St John Bosco Primary School Two Saraswati College Three

Overcrowded classrooms impact students’ learning experience by straining teacher capacity and resources,

reducing focus on student-centred learning, and increasing student absenteeism due to a lack of sense of

belonging. This leads to poor academic performance, low attendance rates, and teachers’ inability to
comprehensively support learning. For this reason, as well as anticipated population growth and subsequent
enrolment growth, overcrowding is a key focus of this assessment.

Schools in Suva-Nausori are operating at levels exceeding capacity. From the assessment, based on current
enrolment data and the recommended ration of 1.5m?2 / student for classroom capacity, it was found that 70 per
cent of the schools audited are exhibiting overcrowding issues.
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A total of 249 additional classrooms are required due to overcrowding across the 86 schools.

o 168 additional classrooms are required for primary schools
o 81 additional classrooms are required for secondary schools

This assessment is based on physical measurement of the classroom buildings to ascertain floor area, a minimum
classroom size of 9m by 8m, and verified enrolment data as at 2024. It is important to consider this information in
conjunction with teaching staff capacity, implications on student enrolment and retention, land availability and site
suitability at schools to accommodate additional classrooms in single or multiple-storey form.

Noting that it is not feasible to construct a new classroom for every one student above a school’s current capacity,
a cut off has been applied whereby the first new classroom is not recommended until the school is accommodating
10+ students in any one stream above its current spacing capacity (i.e. 10 students over the 1.5m? / student ration).
Additional classooms are then calculated on the basis of 40 students per classroom.

The breakdown of schools and additional classrooms required is presented in the table below.

Table 9: Breakdown of additional classrooms required due to overcrowding as at 2024

No. of additional classrooms required No of schools

0 — 2 additional classrooms 46
3 — 6 additional classrooms 28
7 — 10 additional classrooms 10
11 — 15 additional classrooms 2

The availability and suitability of land within school property needs to be considered when determining potential
sites for additional classrooms. To support this, a high-level land availability assessment was undertaken, as part of
the infrastructure assessment, to provide a preliminary and indicative identification of land available on school
property for additional classrooms. The assessment is based on aerial imagery captured by drones during the
visual inspections and is included within the individual school reports in Annex 9. This assessment is indicative
only, and should be validated by further site inspections, scoping, and planning.

Figure 1: Additional number of classrooms required per school
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Figure 2: Analysis of current and additional classrooms needed in Primary Schools
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Figure 3: Analysis of current and additional classrooms needed in Secondary Schools
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2.3 WASH Facilities

WASH facilities are critical to student and teacher health and hygiene when at school. Access to adequate
WASH facilities, including toilets, basins to wash hands, and taps or availability of drinking water, impacts the
health, dignity of students as well as teachers.? This is felt most acutely by girl students, where poor WASH
facilities, combined with a lack of focus on menstrual health management (MHM) education, patriarchal norms
leading to shame or disrespect, and self-exclusion mean that menstrual health cannot be managed with privacy,
dignity or safety at school. This leads to reduced participation, poor academic performance, absenteeism, and
increased dropout rates for girls, presenting a barrier to them receiving quality education and exposing them to
greater health risks.? For these reasons, WASH facility adequacy has been elevated as a key focus of this
assessment. The adequacy of WASH facilities at the schools was assessed based on FNBC toilet to student ratios
and tap to student ratios, visual inspections of WASH facility conditions and cleanliness and enrolment data as of
2024.

Additional WASH facilities are required, particularly for girls. From the assessment of toilet to student ratios
across the schools, it was found that over 50 per cent of schools require additional toilet cubicles to achieve
compliance with the FNBC toilet to student ratio. A total of 183 additional toilet cubicles are required. This is broken
down in 10 below.

Table 10: Breakdown of additional toilet cubicles required as at 2024

No. of additional toilet cubicles required No of schools

0 additional toilet cubicles 45
1 — 5 additional toilet cubicles 25
6 — 10 additional toilet cubicles 11
11 — 15 additional toilet cubicles 3
16 — 20 additional toilet cubicles 2

In 10 above, the two schools requiring 16-20 additional toilets consists of the Jagindar Singh Primary School, a co-
educational primary school, requiring five additional cubicles for boys and 11 additional cubicles for girls, and Adi
Cakobau School, an all-girls secondary school, requiring 18 additional cubicles.

The assessment can also be broken down by primary and secondary schools, reflecting the differences in
requirements for WASH facilities for primary and secondary students:

e Primary schools require 17 new boys toilet cubicles and 97 new girls toilet cubicles
e Secondary schools require 2 new boys toilet cubicles and 67 new girls toilet cubicles

This demonstrates the need for additional WASH facilities across schools in Suva-Nausori for girl students in
particular, at both primary and secondary schools, to achieve minimum compliance with FNBC toilet to student
ratios. This is broken down further for both primary schools and secondary schools in Figure 6 and 7 below,
respectively.

2 WASH in Schools — Insights from Water for Women, Learning Brief, Australian Aid, DFAT, 2023. Water-for-Women-WASH-in-Schools-web.pdf
accessed 18 November 2024.

3 WASH in Schools Empowers Girls’ Education in Fiji, An Assessment of Menstrual Hygiene Management, United Nations International
Children’s Emergency Fund (UNICEF) Pacific, Fiji, 2017. WASH-in-Schools-Empowers-Girls-Education.pdf accessed 18 November 2024.
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The audit also assessed the upkeep and general maintenance of existing WASH facilities shown in Figures 4 and
5. Results showed that primary schools WASH facilities are in a worse condition, than that of secondary schools.

A greater emphasis on maintenance, cleaning and upkeep of WASH facilities is essential to ensure the health,
hygiene and wellbeing of students and teachers.

Figure 4: General maintenance conditions of WASH facilities in Primary Schools
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Figure 5: General maintenance conditions of WASH facilities in Secondary Schools
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Figure 6: Number of additional toilets required in Primary Schools
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WASH facilities in poor condition, impacting MHM for girl students. During visual inspections at the schools to
ascertain WASH facility adequacy with FNBC toilet to student ratios, WASH facilities were observed to be in poor
condition. Many cubicles across the schools exhibited damaged toilet seats and cubicle doors, poor drainage, poor
lighting and ventilation, damaged or missing taps and showerheads. Outside of required infrastructure-related
maintenance, operational issues were also observed at some schools, including toilets not being cleaned properly,
no soap available, and missing sanitary bins. This indicated a lack of regular maintenance, upkeep and cleaning of
WASH facilities. These conditions can make MHM difficult, unsafe and unhygienic for girl students, impacting their
school experience, attendance and academic performance. This negatively impacts on gender equality, further
preventing girls from their equal access to hygiene and a means for sanitation, with long-term impacts into
education and future livelihoods.

Poor accessibility of WASH facilities. None of the WASH facilities were observed to accommodate accessibility
requirements for students that use wheelchairs. Although the disaggregated data shows a low number of students
with disability enrolled at the schools in the Suva-Nausori area, schools that enrol students requiring wheelchairs or
with diverse mobility needs are required to provide at least one accessible toilet and hygiene facilities, as per the
MoE Minimum Standards on Water, Sanitation and Hygiene (WASH) in Schools Infrastructure 2012 (see Annex 6).
From the visual inspections, it was observed that all toilet doors, pathways and toilet cubicles are not accessible to
wheelchair users. Further details on accessible infrastructure observed at the schools is provided in Section 2.4.

2.4 Accessibility

Accessible infrastructure supports inclusive education. All persons with disability have a right to an education.
This principle is enshrined in the Rights of Persons with Disabilities Act 2018.4 Accessible school infrastructure is
an important element of inclusive education for students with disability. Inaccessible school infrastructure can
exclude students with disability, particularly those with diverse mobility needs, which hinders their engagement,
attendance and participation. This is compounded by the existing marginalisation students with disability face in
Pacific Island countries, with disproportionately lower numbers of students with disability completing school, having
fewer years of education than students without disabilities, and being less likely to have basic literacy skills.
Integration of students with disability with children within the community is also foundational towards supporting
healthy development and relationships which all people should have access to. For this reason, it is critical to
ensure students with disabilities are not excluded from the transformational benefits of education.®

Gaps in accessible school infrastructure. While this assessment could not assess all aspects of accessibility
regarding students’ with disability experience at the schools inspected, it provides a baseline to understand the
current infrastructure gaps. Representatives from FDPF participated in selected inspections, supporting data
collection, assessment and discussion. This provided additional insights regarding infrastructure needs for
improved accessibility, based on the lived experiences of the FDPF representatives.

Accessibility of school infrastructure was assessed based on FNBC disability guidelines and the FDPF Access
Audit Tool, as highlighted in table 6 and provided in Annex 6 and Annex 7. None of the 86 assessed provided
adequate accessible infrastructure for students with disability, particularly those with diverse mobility needs or
wheelchair-users. It should be noted that as of 2024, the total enrolment of students with disability across the 86
schools was 31 students out of a total of 56,908 students. The key gaps observed included terrain unsuitable for
wheelchair usage, varying floor levels and heights within classrooms and across buildings, narrow doorway widths,
and a lack of accessible WASH facilities. To address these gaps and work towards compliance with FNBC
guidelines, the appropriate provision of ramps, handrails, and accessible toilet cubicles, as well as adjusted
doorway, door and walkway widths are required at most of the schools inspected. A detailed review of accessibility
and disability inclusion needs, paired with increased awareness of the benefits of accessible and universal design,
can support addressing these gaps and ensuring an inclusive, safe and accessible educational environment for all
students.

4 Rights of Persons with Disabilities Act 2018, The Laws of Fiji, Office of the Attorney General, Government of the Republic of Fiji, 2018.
RIGHTS OF PERSONS WITH DISABILITIES ACT 2018 - Laws of Fiji accessed 21 November 2024.
5 Pacific Regional Inclusive Education Review, UNICEF, 2022. Pacific-IE-Report _2022.pdf accessed 20 November 2024.
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2.5 Disaster Resilience

There is a need to strengthen disaster resilience in schools. Fiji faces increasing frequency and severity of
extreme weather events, which can significantly impact livelihoods, infrastructure, education and health. School-
aged children and adolescents are greatly affected by these disasters, through a loss in continuity in education,
being forced to care for other children or earn money to support their families.® Extreme weather events will also
increase interruptions to infrastructure operations and increase the risk of damage. In this context, schools become
critical centres for refuge in times of disaster, providing additional space for people to seek refuge in addition to
already capacity constrained relief centres. Best practice in the Pacific involves designing schools from the outset
to withstand Category 5 cyclonic action and act as an evacuation centre. Existing schools, should, at a minimum,
be equipped to withstand heavy rains and winds in the case they are used as evacuation centres, through
retrofitting upgrades, proactive maintenance, and repairs.”

Cyclones are the most significant disaster threat in Suva-Nausori. This assessment considered disaster
resilience of the schools based on visual inspections from ground, interviews with school staff, analysis of recent
weather events in the Suva-Nausori area and disaster preparedness responses of the schools. Structural elements
that could be inspected from ground were assessed against FNBC cyclone resistance guidelines and an NRW
Cyclone Certificate Checklist, as described in 6 and provided in Annex 6 and Annex 8.

Figure 8: Disasters affecting Suva-Nausori schools
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Cyclones were identified as the most significant disaster threat in the Suva-Nausori area, through interviews with
school staff, and analysis of weather events from the past ten years in the Suva-Nausori area. Many of the schools
reported experiencing low severity cyclones and flooding and were able to recover fully from the damage caused.
Only three schools reported experiencing moderate to high severity cyclones, causing damage that they have not
yet been able to recover from. These are the Assemblies of God High School (Annex 9 Report No. 57), the
Vatuwaqa Primary School that also experienced a fire in 2022 (Annex 9 Report No. 50) and the Lelean Memorial
School (Annex 9 Report No. 71). Schools also reported having disaster response and management plans in place.

6 Disaster Risk Reduction in the Republic of Fiji — Status Report 2019, Asian Disaster Preparedness Center and United Nations Office for Disaster Risk Reduction,
2019. FIJI-10.15.2019-32pgs.indd accessed 21 November 2024.

7 Thematic Report on Climate and Disaster-Resilient Infrastructure in the Pacific — Midterm Review of the Sendai Framework for Disaster Reduction 2015-2030,
United Nations Office for Disaster Risk Reduction, 2023. Thematic Report on Climate and Disaster-Resilient Infrastructure in the Pacific accessed 21 November
2024.
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Table 11: Summary of Disaster Resilience

Severity of SR More than
Di Y Low Moderate | High Centre Flood Fire | Cyclone .
isaster 1 disaster
(YES)
Suva 47 5 2 26 1 1 0 2
Nasinu 21 2 0 18 1 0 21 1
Nausori 6 2 1 5 1 0 6 1
Primary 50 3 1 31 2 1 47 3
Secondary 24 6 2 18 1 0 27 1

Figure 9: Severity of damages from disasters
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Figure 10: Evacuation Centres Based on Location

Over 50 per cent of schools are used as evacuation centres.
Over 50 per cent of the schools inspected were observed to be
used as evacuation centres, which can be attributed to the
increasing frequency and severity of cyclones and extreme
weather in the Suva-Nausori area. The broad locations and

numbers of evacuation centres across the 86 schools is shown in = Suva
the table below: = Nasinu
Retrofitting and upgrading for resilience. Due to the = Nausori

construction of majority of school buildings approximately

50 years ago, and much of the infrastructure reaching the end of
design life, many schools exhibited conditions that no longer
comply with FNBC guidelines for cyclone resistance, were not fit-
for-purpose and showed signs of deterioration. This increases the
vulnerability of the schools to damage in extreme weather events, hinders disaster resilience and reduces the
safety and appropriateness of the school as an evacuation centre. From the visual inspections of the schools and
analysis of the aerial drone imagery, the inspection team found that many schools have cyclone resistant roofing
that display signs of corrosion. In many cases, cyclone-resistant roofing screws were not in use or displayed signs
of corrosion, cyclone brackets were not used at window frames, and cyclone shutters were not in place. These
conditions are not compliant with FNBC guidelines on cyclone resistance (see Annex 6), which stipulate that roof
cladding should be free from rust and fastened using type 17 cyclonic screws, cyclone brackets to be fixed to every
window frame, and adequate provision of cyclone shutters at windows.

Further investigation and attention can support deeper understanding of the level of upgrades required to achieve
compliance the FNBC guidelines on cyclone resistance. As a starting point, regular maintenance and inspection of
roof cladding, roofing nails, brackets and shutters, can help identify the magnitude of upgrades required and in
which locations. In addition to this, low-value high-impact infrastructure gaps exist which can be readily addressed
to enhance the disaster resilience of school buildings for community safety. These include fixing rusting roof
cladding and roofing screws at most schools, providing cyclone shutters for windows, and installing cyclone
brackets at window frames.
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3 Indicative Pricing

Costing the recommendations made through this audit report was not included within the scope of works
contracted by the consultant. True costs require more detailed site investigations, architectural and structural
designs, and market testing.

To assist with planning, an indicative cost, as advised by a Fijian quantity surveyor, has been attributed to
addressing two key components of the report:

o Cost to construct required WASH facilities, calculated on a standard rate of F$6,000/ square metre
o Cost to construct classrooms needed for schools identified as severely overcrowded, calculated on a standard
rate of F$4,000/ square metre (with a provision of 1.5m?%/student)

WASH facilities. An additional 183 toilet cubicles are needed to meet the current FNBC specification. With a
standard sizing of 2.5m? the following formula has been applied to cost this component of the report:

(Number of toilet cubicles needed X square metre per toilet cubicle) X m? cost
(183 X 2.5) X 6,000 = F$2,745,000

Additional classrooms are required in 60 of the 86 schools audited, of these, 28 schools are assessed as
severely overcrowded and should be prioritised for additional infrastructure investment.

An additional 182 classrooms are needed to meet the current student population in these 28 priority schools, with a
new classroom recommended on the following basis:

e once the school has 10+ students in any stream above its currency capacity
o with additional classrooms recommended at intervals of 40 students

With an assumption that new classrooms will be 60m2 and therefore each able to accommodate 40 students, the
following formula has been applied to cost this component of the report:

(Number of new classrooms required X square metre sizing for new classroom) X m2 cost
(182 X 60) X 4,000 = F$43,680,000

Costs identified above are indicative only. There are many variables that will impact true cost of implementing
this report, including:

Complexity of architectural designs and structural engineering.

Site variables, including geotech engineering and earthworks requirements.
Requirement for demolition of existing school buildings

Decanting and temporary accommodation costs.

Tender packaging and size of construction packages.

Material availability and costs fluctuation.

Method of procurement.

Method of construction (pre-fabrication).

Construction delays.

Site supervision.
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4 School Prioritisation Plan

An indicative prioritisation plan (see below and Annex 5) has been derived from condition ratings assigned as part
of the assessment of the existing condition of the school infrastructure. The indicative prioritisation plan is intended
to support decision-making on how any future funding or focus areas should be prioritised.

It should be noted that the indicative prioritisation plan is a basic analysis of each school’'s existing conditions and
has not been costed. Resourcing requirements, land availability, environmental concerns, school priorities, MoE
priorities, verified demographic growth rates should be considered together to develop a contextualised
prioritisation plan which provides a more holistic picture of each school.

The condition ratings used to categorise the schools in the prioritisation plan are as follows:

Table 12: Condition ratings for prioritisation plan

Priority rating Definition

One Urgent attention required. The school exhibits a combination of severe overcrowding, has a deficit
of WASH facilities and/or is not structurally sound and needs to be demolished and replaced with a
new building or rehabilitated.

Two Upgrades are needed. Overcrowding is present and refurbishments are needed to bring the school
infrastructure up to a good and compliant condition.

Three The infrastructure is likely to be structurally sound. There are infrastructure investments that should
be considered by School Management Committees.

The indicative prioritisation is based on results of the assessment and presents the schools in order of worst
condition (requiring most critical or urgent attention) to best condition (requiring minimal upgrades to achieve
compliance).

Of the 86 schools:

e 14 schools are assessed as priority one
40 schools are assessed as priority two
32 schools are assessed as priority three

Table 13: Schools priority listing with critical infrastructure needed

School Priority Critical infrastructure needed

D ._

Suva Primary School ONE 8 additional classrooms are needed, WASH facilities — 2 male cubicles and
5 female cubicles.
N

Dudley Intermediate School -
Bainivalu Primary School ONE 10 additional classrooms are needed. WASH facilities should also be
considered due to the growing student population.

St Annes Primary School

Nasinu Gospel Primary ONE 9 additional classrooms needed. Class C fire extinguishers and 2no. 50m
fire hose reels needed to cover whole school premises.

John Wesley Primary School

Samabula Primary School ONE Renovation to the existing educational facilities is needed
Lelean Memorial School

2
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School

Rishikul Primary School

Suva Methodist Primary School
Assemblies of God High School
Adi Cakobau School

Davuilevu Methodist Primary
Nehru Primary School

Holy Trinity Anglican Primary
School

Suva Grammar School

Jagindar Primary School

Ratu Sukuna Memorial School

Gospel Primary School

Dudley High School
Nabua Secondary School

Rishikul Sanatan Secondary
School

Marist Brothers High School

William Cross College

MGM Primary School

St Joseph the Worker

Assemblies of God Primary

Kalabu Secondary School

Dilkusha Methodist High School

Nabua Primary School

Gospel High School

Nakasi High School

Tacirua Primary School

Priority Critical infrastructure needed

ONE

ONE

ONE

ONE

ONE

TWO

TWO

TWO

TWO

TWO

TWO

TWO

TWO

TWO

TWO

TWO

TWO

TWO
TWO

TWO

TWO

TWO

TWO

TWO

TWO

12 additional classrooms are needed. WASH Facilities: Female: 10 cubicles
required

3 additional classrooms needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.

3 additional classrooms are needed along with accessible walkway,
doorway, ramps be added to the new and existing buildings.

7 additional classrooms are needed.
Upgrade tie down connections for the rest of the 8no. timber structures.

9 additional classrooms are needed along with accessible walkway,
doorway, ramps be added to the new and existing buildings.

7 additional classrooms are needed.
WASH Facilities: Female: 1 cubicle required

7 additional classrooms are needed.

6 additional classrooms are needed along with accessible walkway,
doorway, ramps be added to the new and existing buildings.

8 additional classrooms are needed along with accessible walkway,
doorway, ramps be added to the new and existing buildings.

WASH: 5 male additional washroom cubicles and 11 female cubicles.
Additional taps required.

4 additional classrooms are needed. The school needs to engage an
Engineer for Engineering certification of the structures and upgrade all
firefighting equipment and obtain NFA Compliance.

6 additional classrooms needed. Ensure school has sufficient land space
available for construction which should be near to WASH facilities

4 additional classrooms are needed along with accessible walkway,
doorway, ramps be added to the new and existing buildings.

3 additional classrooms needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.

6 additional classrooms needed.

WASH Facilities: Female: 5 cubicles required

4 additional classrooms needed along with renovation to the existing
educational facilities.

2 additional classrooms are needed.
WASH facilities: 2 female cubicles.

6 additional classrooms needed and renovation to the existing educational
facilities.

4 additional classrooms are needed.

5 additional classrooms needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.

2 additional classrooms are needed.

Disaster Resilience - replacement of roof cladding, roofing nails and
permanent cyclone mesh shutters to be installed.

1 additional classroom needed.

3 additional classrooms needed. The existing building requires renovation to
ensure it meets safety and structural integrity standards while also
upgrading other facilities to enhance durability and functionality.

4 additional classrooms needed.

Ensure school has sufficient land space available for construction which
should be near to WASH facilities

3 additional classroom needed.

Replacef/fix rusted cladding and create clear pathways for accessibility.
2 additional classrooms are needed.

WASH Facilities: Female: 4 cubicles required
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School Priority Critical infrastructure needed

St Agnes Primary School TWO 3 additional classrooms needed.

WASH facilities: 6 female cubicles (ensure rust-free cladding throughout the
(school).

Install cyclone brackets and ramps to meet accessibility and safety
requirements.

St Marcellin Primary School TWO 3 additional classrooms are needed along with accessible walkway,
doorway, ramps be added to the new and existing buildings.

Marist Brothers Primary School TWO 2 additional classrooms are needed.
WASH Facilities: 4 male cubicles.

Bhawani Dayal Arya College TWO 2 additional classrooms needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.

DAV College TWO 3 additional classrooms needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.

Nakaikogo Sanatan Dharam TWO 3 additional classrooms needed. along with accessible walkway, doorway,

School ramps be added to the new and existing buildings
Upgrade all firefighting equipment and obtain NFA Compliance

Bhawani Dayal Primary TWO 4 additional classrooms needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.

Jeremiah Raibevu College TWO 3 additional classrooms are needed along with accessible walkway,
doorway, ramps be added to the new and existing buildings.

Nasinu Sangam School TWO 4 additional classrooms are needed along with accessible walkway,
doorway, ramps be added to the new and existing buildings.
William Cross Primary TWO 2 additional classrooms are needed.
WASH Facilities: Female: 1 cubicle required
Pt Vishnu Deo Memorial TWO 5 additional classrooms needed & new ablution block for Boys and Girls.
Wainibuku Hut Primary School TWO 2 extra classrooms are needed.
WASH Facilities: Female: 3

Bishop Kempthorne Memorial TWO 3 additional classrooms needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.
Upgrade all fire fighting equipment and obtain NFA Compliance.

Draiba Primary School TWO 1 additional classroom needed.
Ensure school has sufficient land space available for construction which
should be near to WASH facilities.

MGM High School TWO 3 additional classrooms needed and renovation to the existing educational
facilities.

Delainamasi Govt School TWO 2 additional classrooms needed.

WASH facilities: 3 female cubicles.

Replaceffix rusted cladding and install cyclone-rated glazing/shutters.
Ensure adequate purlin to top chord/rafter strapping, ramps, and clear
pathways.

Ahmadiyya Muslim College TWO  Accessible walkway, doorway, ramps be added to the new and existing
buildings.

St John Bosco TWO 2 additional classrooms needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.

Basden College TWO Engage an Engineer for Engineering certification of the structures and
upgrade all fire fighting equipment and obtain NFA Compliance.

John Wesley College TWO 1 additional classroom needed.

Veiuto Primary School THREE 5 additional classrooms needed & new ablution block for Boys and Girls.

Kalabu Fijian Primary School THREE 1 additional classroom needed along with accessible walkway, doorway,
ramps be added to the new and existing buildings.
B2 timber building need upgrade work to meet cyclone standard.
Rambisessar Primary School THREE 1 additional classroom needed.
WASH Facilities: 2 female cubicles.

Annesley Infant School THREE Accessible walkway, doorway, ramps be added to the new and existing
buildings.
Nasinu Secondary School THREE 7 additional classrooms are needed.
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School Priority Critical infrastructure needed

Arya Samaj Primary THREE

Makoi Muslim Primary THREE

Ahmadiyya Muslim Primary THREE

Dr. Ram Lakhan Memorial THREE

Rishikul Nadera Primary School THREE

Newtown Christian Primary School [Sizl3i==

Suva Muslim Primary School THREE

Suva Sangam College THREE

Indira Gandhi Memorial Primary THREE
School

Stella Maris School THREE

Dilkusha Girls Primary THREE
Saraswati Primary School THREE
Davuilevu Methodist High School THREE

Jai Narayan College THREE

Swami Sharddanand Memorial THREE
Primary School

Saraswati College THREE
Dilkusha Boys Primary THREE
Narere Primary School THREE

DAV Girls College THREE

Deenbhandoo M rial School THREE

Nasinu Muslim Primary School THREE

Yat Sen Secondary School THREE

Yat Sen Primary School THREE
Suva Muslim College THREE
St Josephs Secondary School THREE
Nasinu Muslim High School THREE

Christian Mission Fellowship THREE
Secondary

Renovation required to the existing educational facilities.

WASH facilities : 2 female cubicles.

Renovation to the existing educational facilities is required.

2 additional classrooms needed.

Ensure school has sufficient land space available for construction which

should be near to WASH facilities.
1 additional classroom is needed.

1 additional classroom needed.

4 feet ceiling tube lights with frame required for classrooms (total of 60no).

Classroom doors to be replaced (total of 12no).

Ablution block cubicle doors including jambs to be replaced.
School will require 10no. Class C fire extinguishers and 4no. 50m fire hose

reels to cover whole school premises.
1 additional classroom needed.
WASH Facilities: 3 female cubicles.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.
Disability ramp access need in all building.

WASH Facilities: 1 female cubicle.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.
2 additional classrooms needed.

Ensure school has sufficient land space available for construction which

should be near to WASH facilities.
WASH facilities: 1 female cubical.

Since the WASH ratio is same as present girl’s toilet cubicles, additional
cubicles are required to support growing population.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.
WASH Facilities: 5 female cubicles.

WAGSH facilities: 2 male cubicles and 5 female cubicles.

1 additional classroom needed.

Add proper signage. Install wheelchair-accessible restrooms, ramps, and
ensure disability access with appropriate signage and pathways.
Replace/fix rusted cladding and install cyclone-rated glazing’s/shutters.
An immediate structural analysis is required on the structural member to
ensure the safety and structural integrity of the building

Accessible walkway, doorway, ramps be added to the new and existing

buildings.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.

Accessible walkway, doorway, ramps be added to the new and existing

buildings.
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5 Recommendations

Following the inspections, analysis and review of data, the following recommendations are put forward by a
multidisciplinary infrastructure team, including architects and engineers. It is important to recognise the data
collected, analysed and reviewed is taken at a single point in time and due to the schools being in active use. A full
and thorough assessment of all buildings and/or schools (including invasive inspections, if necessary) would be
prudent to confirm the full extent of existing conditions prior to any planned construction at any school.

The recommendations below are to be led by the Ministry of Education but require engagement from across
Government, including the Ministries of Finance and Public works, and will require support from a broad range of
development partners.

Recommendation one: adopt the Audit Report

This report provides a comprehensive infrastructure audit of schools located in the Suva-Nausori area. A rigorous
multi-criteria assessment was developed to enable comparison of infrastructure needs between schools. The final
prioritisation list was produced using the evidence collected from physical assessments of each school.

It is recommended that the report be adopted by GoF as an evidence base for making decisions about
infrastructure investments at schools in the Suva-Nausori area.

Recommendation two: distribute the individual school reports

Included in the report are comprehensive individual infrastructure assessments for each school. The individual
assessments provide a detailed breakdown of the infrastructure needs of all existing buildings in the school and
recommendations relevant to school master planning.

It is recommended that the School Management Committee of each school be provided with its individual
infrastructure assessment report to help inform school maintenance and capital works planning.

It is also recommended that each individual infrastructure assessment report be uploaded and stored on Fiji
Education Management Information System (FEMIS).

Recommendation three: identify funding sources for urgent remediation at priority schools

This report provides the information needed to develop infrastructure remediation plans for each school.

With an initial focus on ‘priority one’ schools, it is recommended that GoF, in partnership with its development
partners, identify funding sources to address the most critical upgrades needed to:

a) Reduce classroom overcrowding

b) Increase the number and quality of WASH facilities

c) Improve general maintenance and strengthen cyclone resilience of buildings
d) Improve disability accessibility of school facilities.

Remediation plans should be categorised as urgent, intermediate or long-term, and should include a demolition
and decanting plan for all schools to identify buildings in poor condition which can be demolished, and areas where
existing classrooms can be decanted (and whether temporary classrooms will be required). This will allow for
greater flexibility in master planning new classrooms, WASH facilities, staff rooms and accessibility to address
compliance gaps.

Upgrades to WASH facilities at schools should be prioritised. This is the greatest area of need and is critical to
student retention, particularly for female students.

Recommendation four: legislate a standard size requirement for classrooms in Fiji

The FNBC and the MoE specify vastly different sizing on a student-to-square metre ratio. The inconsistency of
Government policy makes it challenging to accurately assess the prevalence of classroom overcrowding.

It is recommended that a single, agreed, student-to-square metre ratio is developed. A ratio of 1.5m?/student is
recommended as an appropriate benchmark for the Fiji context. This specification aligns with classroom sizing in
several middle-high income countries globally.

Compliance with the agreed sizing should be enforced for all new infrastructure investment at schools in Fiji.
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Recommendation five: deliver maintenance training to School Management Committees

General maintenance of school facilities has been identified as a common challenge, particularly as school
infrastructure reaches the end of its design life.

In partnership with development partners, it is recommended that a ‘maintenance essentials’ workshop be
designed and delivered to all School Management Committees. The training should focus on how to develop
maintenance schedules, pipelines and budgeting.

The training should be designed and delivered in partnership with the MoE Asset Management Unit.

Recommendation six: develop strategy to address infrastructure accessibility limitations

The inaccessibility of infrastructure was identified as prohibitive for students with disability to access mainstream
education at schools audited in the Suva-Nausori area. Retrofitting ramps and accessible facilities to existing
schools would be cost prohibitive and structurally challenging. Any new classrooms should therefore incorporate
accessible infrastructure at the outset in line with FNBC requirements and the Global Inclusive Education Standard.

It is recommended that all new infrastructure investment at schools in Fiji be required to meet the Global Inclusive
Education Standard, as it applies to school infrastructure.

Jai Narayan College
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Annex 1 — List of Schools Assessed

The schools included in this assessment, and the corresponding individual assessment report numbers, are listed
in the table below.

Table 14: List of schools assessed

Report No. School Name School type School location
1 Ahmadiyya Muslim Primary School Primary Nasinu
2 Annesley Infant School Primary Suva

3 Assemblies of God Primary School Primary Suva

4 Arya Samaj Primary Primary Suva

5 Bainivalu Primary School Primary Nasinu
6 Bhawani Dayal Primary School Primary Nasinu
7 Bishop Kempthorne Memorial School Primary Suva

8 Davuilevu Methodist Primary School Primary Nasinu
9 Deenbhandoo Memorial School Primary Suva
10 Delainamasi Government School Primary Nasinu
1 Dilkusha Boys Primary School Primary Nausori
12 Dilkusha Girls Primary School Primary Nausori
13 Dr Ram Lakhan Memorial School Primary Suva
14 Draiba Primary School Primary Suva
15 Dudley Intermediate School Primary Suva
16 Gospel Primary School Primary Suva
17 Holy Trinity Anglican Primary School Primary Suva
18 Indira Gandhi Memorial Primary School Primary Suva
19 Jagindar Primary School Primary Suva
20 John Wesley Primary School Primary Suva
21 Kalabu Fijian Primary School Primary Suva
22 Makoi Muslim Primary School Primary Nasinu
23 Marist Brothers Primary School Primary Suva
24 MGM Primary School Primary Suva
25 Nabua Primary School Primary Suva
26 Nakaikogo Sanatan Dharam School Primary Nausori
27 Narere Primary School Primary Suva
28 Nasinu Gospel Primary School Primary Suva
29 Nasinu Muslim Primary School Primary Nasinu
30 Nasinu Sangam School Primary Nasinu
31 Nehru Primary School Primary Suva
32 Newtown Christian Primary School Primary Suva
33 Pt Vishnu Deo Memorial Primary Suva




Report No. School Name School type School location
34 Rambisessar Primary School Primary Suva
35 Rishikul Nadera Primary School Primary Nasinu
36 Rishikul Primary School Primary Nasinu
37 Samabula Primary School Primary Suva
38 Saraswati Primary School Primary Nausori
39 St Agnes Primary School Primary Suva
40 St Annes Primary School Primary Suva
41 St John Bosco Primary School Primary Suva
42 St Joseph The Worker Primary School Primary Nasinu
43 St Marcellin Primary School Primary Suva
44 Stella Maris School Primary Suva
45 Suva Methodist Primary School Primary Suva
46 Suva Muslim Primary School Primary Suva
47 Suva Primary School Primary Suva
48 Swami Sharddanand Memorial Primary School Primary Suva
49 Tacirua Primary School Primary Suva
50 Vatuwaga Primary School Primary Suva
51 Veiuto Primary School Primary Suva
52 Wainibuku Hut Primary School Primary Nasinu
53 William Cross Primary School Primary Nasinu
54 Yat Sen Primary School Primary Suva
55 Adi Cakobau School Secondary Nausori
56 Ahmadiyya Muslim College Secondary Nasinu
57 Assemblies of God High School Secondary Suva
58 Basden College Secondary Suva
59 Bhawani Dayal Arya College Secondary Nasinu
60 Christian Mission Fellowship Secondary Secondary Suva
61 DAV College Secondary Suva
62 DAV Girls College Secondary Suva
63 Davuilevu Methodist High School Secondary Nasinu
64 Dilkusha Methodist High School Secondary Nausori
65 Dudley High School Secondary Suva
66 Gospel High School Secondary Suva
67 Jai Narayan College Secondary Suva
68 Jeremiah Raibevu College Secondary Suva
69 John Wesley College Secondary Suva
70 Kalabu Secondary School Secondary Suva
71 Lelean Memorial School Secondary Nausori
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Report No. School Name School type School location
72 Marist Brothers High School Secondary Suva
73 MGM High School Secondary Suva
74 Nabua Secondary School Secondary Suva
75 Nakasi High School Secondary Nasinu
76 Nasinu Muslim High School Secondary Nasinu
77 Nasinu Secondary School Secondary Suva
78 Ratu Sukuna Memorial School Secondary Suva
79 Rishikul Sanatan Secondary School Secondary Nasinu
80 Saraswati College Secondary Suva
81 St Josephs Secondary School Secondary Suva
82 Suva Grammar School Secondary Suva
83 Suva Muslim College Secondary Suva
84 Suva Sangam College Secondary Suva
85 William Cross College Secondary Nasinu
86 Yat Sen Secondary School Secondary Suva
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Annex 2 — General Overview

Table 15: General Overview of Schools

Number of | Number of | Number of | Disability Usedasan | Flood Fire Cyclone | More
additional additional additional accessibility | evacuation than 1
classrooms | boys toilets | girls toilets centre disaster
Primary Schools 168 17 97 54 31 2 1 47 3
Primary Schools 72.22% 13% 50% 100% 57% 4% 2% 87% 6%
(%) 154
Secondary Schools | 81 2 67 32 18 1 0 27 1
Secondary Schools | 65.36% 3% 34% 100% 56% 3% 0% 84% 3%
(%) 132
Total (%) / 86 69.76% 9% 44% 100% 57% 3% 1% 86% 5%

Current Infrastructure Condition of Schools

Primary Schools

Table 16: Worst 10 Current Infrastructure Condition of Primary Schools

Rank Schools
1-Worst | Suva Primary School

2 Vatuwaga Primary School

3 Nasinu Sangam School 8
4 Arya Samaj Primary 7
5 AOG Primary School 8
6 Suva Methodist Primary School 8
7 St Marcellin Primary School 7
8 Annesley Infant School 6
9 Dudley Intermediate School 7
10 John Wesley Primary School 8

Table 17: Bes

t 10 Current Infrastructure Condition of Primary Schools

Rank Schools TOTAL

1-Best | PtVishnu Deo Memorial 5
2 Veiuto Primary School 5
3 Suva Muslim Primary School 5
4 Nasinu Muslim Primary School 5 5 10
5 Deenbhandoo Memorial School 5 7 12
6 Dilkusha Girls Primary School 4 5 5 14
7 MGM Primary School 5 5 5 15
8 Rishikul Nadera Primary School 5 B 5 15
9 Newtown Christian Primary School 5 B 5 15
10 Narere Primary School 5 B 5 15
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Secondary Schools

Table 18: Worst 10 Current Infrastructure Condition of Secondary Schools

Rank Schools
1-Worst | Ahmadiyya Muslim College
2 Basden College
3 Kalabu Secondary School
4 Assemblies of God High School
5 Lelean Memorial School
6 John Wesley College
7 Jeremiah Raibevu College
8 Ratu Sukuna Memorial School
9 Yat Sen Secondary School
10 Nasinu Secondary School

Best 10 Current Infrastructure Condition of Secondary Schools

Table 19: Best 10 Current Infrastructure Condition of Secondary Schools

Rank Schools

1-Best | Christian Mission Fellowship Secondary

2 Nasinu Muslim High School

3 St Josephs Secondary School

4 Suva Muslim College

5 DAV Girls College 5

6 Jai Narayan College 5 5

7 DAV College 5 7

8 Dudley High School 5 5

9 MGM High School 5 5 5 15
10 Rishikul Sanatan Secondary School B 5 5 15

40



Kewnd

dIvd 8. d00d 6 ¥00d 8 aooo g divd 9 aooo S divd 9 ISIPOYIBIN NA3JINAEQ
looyag

divd 6. d00d 6 400d 8 d00d 6 d00d 8 ¥00d 8 aooo € K1epuodag nqejey
divd 6. ¥00d 6 ¥00d 0L ¥00d 8 ¥00d 6 ¥00d 0l divd 9 100ydg webueg nuiseN
Jooyog Krewid

dIv4 6. div4 L ¥00d ol aooo 4 aooo g aooo g divd L |eLloWs\ lypueg elipuj
looyds

¥00d 08 d00d 6 ¥00d ol d00d 8 d00d 8 d00d 8 d00d 8 Krewnd 3sipoyja|y eang
¥00d 08 aoo9 S ¥00d 0L div4 9 ¥00d 8 divd 9 ¥00d 0l fiewig sso19 welim
¥00d 08 aooo S 400d 0L aooo o aooo g aooos g ¥00d 0l [ooyog Atewtid ny1ysty
¥00d 18 dooo S 400d ol aooo g d00d 8 aooo S d00d 0l Krewnd [adsog nuiseN
¥00d 18 aooo S ¥00d 0L aooo o dIvd 9 aooos S ¥00d 0l looyog Atewtid niyaN
looyag

d00d €8 d00d 8 ¥00d oL d00d 6 d00d 8 d00d 6 d00d 8 ubiH poo jo sal|quisssy
d00d €8 d00d 8 divd 9 d00d 8 d00d 8 ¥00d 0l d00d 8 100Ydg |ellowsa|y uea|s]
looydos

400d €8 d00d ol ¥00d 8 d00d 8 aooo g divd L aooo S Krewnd Aajsam uyop
d00d 8 d00d 8 ¥00d 6 ¥00d 6 aooo g aooo g d00d 8 jooyog Arewiid ssuuy ig
¥00d g8 aooo S ¥00d ol divd L divd A divd 9 d00d (0]} [ooydg Krewitid njeAlureq
looyag

d00d 16 d00d 6 400d oL divd L d00d 8 d00d 8 d00d 6 ajelpawdju] As|pnq
¥00d 66 ¥00d 0L ¥00d 0L ¥00d 0l ¥00d 0l ¥00d 6 ¥00d 0l [ooyas Ktewid eang
looyds

¥00d 00} ¥00d 0l d00d oL ¥00d 0l ¥00d 0l ¥00d 0l ¥00d 0l Krewig ebemnep

(%01)

(%001) (%01) (%01) (%04) (%04) aoueydwio)
elajl) ERIETI[EEN| Ayjqissasoy doueuIuIel Aubayu| spiepuejs
Buney [ejol Buney lajsesig 1qes| Buney [eanjonig Bupey [eanjonng Buney Buney - HSYM [00Yyag

Jooyos Jod sbuiley |enpiAlpu] — € Xxauuy

41



divd 69 d00d ol 400d 6 aooo g dIvd 9 d00d d00d 8 jooyog Arewtid sauby ig
Krewnd

dIvd 69 d00d 6 ¥00d ol divd L ¥00d 6 aooo aooo g po9 jo saljquisssy
looyag

divd L divd 9 d00d oL ¥00d 8 EIVES 9 ¥00d aooo g ybiH siayjoig ysiely
dIvd 1L aooo S 400d ol divd 9 aooo 4 aooo d00d ol [ooyag Krewtd [adso9
looyag

divd ¢l d00d 8 ¥00d ol divd L divd L ¥00d divd L [eliowsjy eunyng njey
divd ¢l aoo9o S d00d 6 d00d 8 aooo g d00d d00d 0l Jaxlop ayy ydesor ig
Jooyss

EVES 4 divd 9 d00d 0l divd L divd L divd divd 9 frewyd uelli nqejey
looyag

divd €l d00d 6 400d ol divd L d00d 8 aooo aooo S Krewd uijjaasep is
|ooyag weleyq

divd Y. d00d 8 400d ol aooo g aooo g divd divd L uejeueg oboyjieyeN
divd Y. d00d 8 d00d 6 aooo 4 EIVES 9 aooo divd 9 100Ydg sLie|j e||a)s
divd 7] divd L 400d oL aooo g d00d 6 d00d d00d 8 [ooyag yBiH Aelpng
divd 7] divd L d00d oL aooo g ¥00d 8 d00d aooo g 100Yag Jewwels eang
dIvd 7] aooo S ¥00d ol aooo 4 aooo g aooo divd L jooyog Arewid NOI
divd 9. divd 9 d00d 8 divd L divd 9 divd d00d 8 [ooyag Arewyd sepuiBep
looyag

div4 9. aooo S 400d ol aooo g aooo g divd aooo S Krewd eiapeN [mytysty
EVE! 8. dooo S ¥00d ol aooo 4 ¥00d 8 aooo ¥00d 0l looyaog neqoye) Ipy
looyag

divd 8. d00d 8 ¥00d 6 aooo g d00d 8 aooo divd L fiepuodag nuiseN
Jooyag Aiewng

divd 8. d00d 8 ¥00d ol divd L dIvd L ¥00d dooo 0 ueol|buy Ayuny AjoH

Buney

(%001)
eLB)LI)
[ejoL

(%01) (%01) (%01) (%01)
9oual|Isay Ayjiqissasoy aoueudjuIRl Aubayu|
Buney Jaysesiq esig Buney |einjonig Buney |einjonig Buney

Buney

(%01)
aoueldwon
spiepuejs
- HSYM

[ooyds

42



|ooyos

aooo 8¢ d00d 8 ¥00d ol divd L divd A aooos g aoo9o g Arewyd einqeweg
aooo 69 divd 9 ¥00d ol ¥00d 8 ¥00d 8 ¥00d 8 divd L 10oyag Arewtid eqieiq
looyag

aooo 69 aoo9o S d00d 0l aooo g aooo g divd 9 d00d ol Krewyd ressasiquiey
Kewnd

divd 09 d00d 6 d00d ol divd 9 divd 9 aooos g divd 9 wisnjy eAfipewyy
dIvd 09 ¥00d ol divd 9 aooo 4 aooo 4 aooo g ¥00d 0l 100Yag JA09 Iseweulejaq
EVES 19 dIvd 9 dIvd L divd L divd 9 divd 9 divd 9 [ooyds ybiH 1sexeN
dIvd 19 dooo S ¥00d ol divd L aooo g aooo g aooo S [00yYdg yBiH |edson
divd 19 aooo S d00d 1] aooo g aooo g daooos g aoo9o g [00yd2s ybIH WOW
div4 19 divd L ¥00d 8 divd 9 dIvd L divd L divd 9 09sog uyor i
|eLIoway

dIvd 19 d00d 8 vy L aooo g divd 9 aooo g divd L auioyydway doysig
divd 29 aooo 0 d00d 0l aooo 0 aooo g aooo S d00d ol [eliowsjy 03Q NUYsIA 3d
looyag

divd €9 d00d 8 d00d 8 d00d 8 divd L d00d 8 d00d 8 Krewnd siayjoig ystiey
dIvd €9 divd L ¥00d ol aooo g EVE! A aooo g aooo 14 Arewnid efeq luemeyg
abajj09

div4 9 div4 L dooo g d00d 8 d00d 8 divd L aooo S nAsqiey yelwalsr
EIVES 99 ¥00d 6 ¥00d ol dIvd L EIVES A divd L divd L [ooyds Aiewtd engeN
looyag

divd 19 aooo S d400d 1] aooo g divd 9 divd 9 d00d (0]% Krewid 3nH minqiutepm
divd 89 dIv4 9 400d ol divd 9 d00d 8 d00d 8 aooo S [ooydg A1epuodag engeN
Jooyag Kiepuogag

divd 89 dooo S ¥00d ol aooo g aooo g aooo g d00d 0l uejeueg [nyiysiy
divd 69 d00d 8 d00d 0l divd 9 d00d 8 divd L d00d ol [ooydg Asewiid eniioe

(%01)

(%004) (%04) (%04) (%01) (%01) aoueldwio)
BLIB)D aoual|isay Ayjiqissasoy aoueudjuIRH Aubayu| spiepuejs
Buney lejol Buney Joysesiq esig Buney |einjonsg |eanjoniyg Buney Buiey - HSYM Jjooyos

43



aooo 144 aooo S divd L aooo g aooo 14 aooo 14 divd 9 aBa|j09 uefeseN tep
Jooyog Krewid

aooo 414 aooo S ¥00d oL aooos S aooo S aooos g aooos S UBlSLIYD UMOIMaN
looyds

aooo 14 divd L d00d ol aooo 0 aooo 4 aooo 0 d00d 0l [eliowsa|y oopueyquasq
looydos

aooo 9 aooo S d00d 8 aooo 4 aooo g aooo g aooos g UBIH 1sipoyssiy eysnylia
aooo 9 aooo S dIvd 9 aooo S aooo S aooos g ¥00d 0l [ooyds Aiewiid aiaseN
aooo 8y ¥00d (0]} 400d 8 d00d 8 aooo g divd L dooo S fiewind feweg efiy
[ooyds ybiy

aooo 4 d00d 8 400d ol aooo g divd 9 aooo g dooo S JSIPOYIBIN NA3JINAEQ
aooo 6 aooo S ¥00d 0L aooo g aooo 14 ¥00d 8 div4 L Kiewid sp1o eysnyig
abajj09

aooo 0S ¥00d 6 ¥00d 0L ¥00d 6 ¥00d 6 div4 9 divd L wysniy effipewyy
aooo s d00d ol 400d ol divd 9 d00d 8 divd L aooo g [00yag jueyu Aajsauuy
aooo €9 aooo S ¥00d 0L divd 9 aooo S aooos g aooos S fiewd sfog eysnyiiq
aooo 1] divd L 400d ol aooo 4 aooo 0 d00d 6 aooo 0 969]109 AVQ
Jooyos Kiewld [eLiowsapy

aooo s divd L divd L div4 9 aooo G div4 9 div4 L pueuepp.leyg lwemg
aooo gg aooo 0 400d ol aooo 0 aooo G aooo S ¥00d 8 [ooyag Aiewd ojniop
aooo 99 ¥00d 0l ¥00d 8 ¥00d 8 aooo g div4 L aooos g ab9)j09 Aajsam uyor
abajj09

aooo 19 aooo S d00d ol divd A divd 9 divd 9 divd 9 efuy |efeq luemeyg
[eLIowa

aooo 19 d00d 6 divd 9 aooo 4 aooo g aooo g aooos S ueyye wey i@
aooo 89 ¥00d 6 ¥00d 0L ¥00d 6 ¥00d 8 div4 9 divd L aBo||09 uapseg
aooo 89 aooo S d00d ol aooo 4 divd 9 divd 9 d00d 0l 869]|09 5019 WelIM

(%001)

Buney

(%01)

aoueudjulepy
Buney |ednjoni}g Buney

(%01)
RAbayu|
|ednjoni)g Buney

(%01)
fyenp

HSYm  Buney

(%01)
aoueljdwon
spiepuejs
- HSYM

looydos

44



Kiepuodag diysmojja4

@009 €l aoo9 0 ¥00d ol aooo 0 aooo 0 aooo 0 aoo9 0 UOISSI uensHY9
looyog
aooo gl @009 4 HIv4 9 009 l Q009 y aooo 4 Qo009 0 YBIH wysniy nuiseN
Jooyas
Q009 8l @009 g ¥00d 0 009 0 Q009 0 aooo 0 aoo9 0 fsepuodag sydasor is
aooo 92 Yiv4 9 ¥00d ol aooo g aooo g aooo 0 Qo009 0 [00yog Arewiid uag jex
[ooyog
Qo009 62 aooo g ¥00d 6 aooo g aooo g aooo g aoo9 0 fiepuodag uag Jex
@009 I @009 g ¥Iv4 9 009 0 aooo 0 aooo g ¥Iv4 9 aBa]j09 wijsn|y eAng
Qo009 Ge Qo009 g ¥00d ol aooo 0 aooo g aooo g ¥00d 0 [00Yg S|I9 AV
[ooyag
Q009 o€ @009 g ¥Iv4 L aoo9 g ao0o 0 aooo 0 ¥00d 0 fsewid wysnjy nuisen
aooo 8¢ IV L ¥00d ol aooo g IV 9 aooo g Qo009 g ab0]|09 emseles
jooyos
Q009 6¢ ¥00d 6 ¥00d 0 009 g 1009 g 009 g aoo9 S Kiewd yemsereg
looyog
@009 4 Q009 g ¥00d 6 @009 g @009 g Q009 g ¥Iv4 9 Krewd wijsnjy eang
Qo009 ep Qo009 g ¥00d ol IV 9 ¥Iv4 )] ¥Iv4 L aoo9 g aba]j0) webues eang
@009 er Q009 g ¥00d ol IV 9 IV 9 ¥Iv4 9 ¥00d o Ksewng wysny 1oxep

Buney

(%001)
eLB)LI)
[ejoL

(%04) (%04) (%01) (%04)
9oual|Isay aoueudjuIRl Aubayu| Kyjenp
Buney Isjsesiq 1j1qes| Buney [eAn}onng Buney [einjonng Buney HSvm  Buney

(%01)
aoueldwon
spiepuejs
- HSYM

[ooyds

45



Annex 4 — Disaster Resilience Analysis Per School

Location Evacuation Disaster Severity of Type of Has the school
centre Management ETNET [ disaster completely?
Plan
Adi Cakobau School Secondary Nausori YES NO LOW NONE YES
Ahmadiyya Muslim College Secondary Nasinu YES NO LOW CYCLONE YES
Ahmadiyya Muslim Primary Primary Nasinu NO NO LOW ‘ CYCLONE YES
Annesley Infant School Primary Suva NO NO LOW CYCLONE YES
Arya Samaj Primary Primary Suva YES NO LOW ‘ CYCLONE YES
Assemblies of God High Secondary Suva NO YES HIGH CYCLONE NO
School
Assemblies of God Primary Primary Suva YES NO LOW ‘ CYCLONE YES
Bainivalu Primary School Primary Nasinu YES YES LOW CYCLONE YES
Basden College Secondary Suva YES NO LOW ‘ CYCLONE YES
Bhawani Dayal Arya Secondary Nasinu YES NO Low CYCLONE YES
College
Bhawani Dayal Primary Primary Nasinu NO NO LOW ‘ CYCLONE YES
Bishop Kempthorne Primary Suva YES NO Low CYCLONE YES
Memorial
Christian Mission Fellowship = Secondary Suva YES NO LOW NONE YES
Secondary
DAV College Secondary Suva NO NO MODERATE CYCLONE YES
DAV Girls School Secondary Suva YES YES LOW ‘ CYCLONE YES
Davuilevu Methodist High Secondary Nasinu NO NO MODERATE | FLOODING/ YES
CYCLONE

Davuilevu Methodist Primary Nasinu YES NO LOW CYCLONE YES
Primary
Deenbhandoo Memorial Primary Suva NO YES LOW CYCLONE YES
School
Delainamasi Govt School Primary Nasinu YES NO LOW ‘ CYCLONE YES
Dilkusha Boys Primary Primary Nausori YES NO LOW CYCLONE YES
Dilkusha Girls Primary Primary Nausori NO NO LOW ‘ CYCLONE YES
Dilkusha Methodist High Secondary Nausori NO YES HIGH CYCLONE YES
Dr. Ram Lakhan Memorial Primary Suva NO NO LOW ‘ NONE YES
Draiba Primary School Primary Suva NO NO LOW NONE YES
Dudley High School Secondary Suva NO NO LOW ‘ CYCLONE YES
Dudley Intermediate School Primary Suva NO NO LOW CYCLONE YES
Gospel High School Secondary Suva YES NO LOW ‘ CYCLONE YES
Gospel Primary School Primary Suva YES YES MODERATE CYCLONE YES
Holy Trinity Anglican Primary Suva NO YES LOW CYCLONE YES
Primary
Indira Gandhi Memorial Primary Suva YES NO LOwW CYCLONE YES
Primary School
Jagindar Primary School Primary Suva YES NO LOW ‘ CYCLONE YES
Jai Narayan School Secondary Suva NO YES LOW CYCLONE YES
Jeremiah Raibevu College Secondary Suva NO YES MODERATE ‘ CYCLONE YES
John Wesley College Secondary Suva NO NO MODERATE CYCLONE YES
John Wesley Primary Primary Suva YES NO LOW CYCLONE YES
School
gaLabul Fijian Primary Primary Suva NO NO MODERATE CYCLONE YES

choo
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Location Evacuation Disaster Severity of Type of Has the school

centre Management damages disaster completely?
Plan
Kalabu Secondary School Secondary Suva YES NO LOW ‘ NONE YES
Lelean Memorial School Secondary Nausori YES NO MODERATE CYCLONE NO
Makoi Muslim Primary Primary Nasinu NO YES LOW ‘ CYCLONE YES
Marist Brothers High School | Secondary Suva YES NO LOW CYCLONE YES
Marist Brothers Primary Primary Suva NO NO LOW ‘ CYCLONE YES
MGM High School Secondary Suva NO NO LOW CYCLONE YES
MGM Primary School Primary Suva NO NO LOW ‘ CYCLONE YES
Nabua Primary School Primary Suva YES NO LOW CYCLONE YES
Nabua Secondary School Secondary Suva YES NO LOW ‘ CYCLONE YES
Nakaikogo Sanatan Dharam Primary Nausori YES NO MODERATE CYCLONE, YES
FLOOD
Nakasi High School Secondary Nasinu YES NO LOW ‘ CYCLONE YES
Narere Primary School Primary Nasinu YES YES LOW CYCLONE YES
Nasinu Gospel Primary Primary Nasinu YES NO LOW ‘ NONE YES
Nasinu Muslim High School Secondary Nasinu YES YES LOW NONE YES
Nasinu Muslim Primary Primary Nasinu YES NO LOW ‘ CYCLONE YES
Nasinu Sangam School Primary Nasinu YES NO LOW CYCLONE YES
Nasinu Secondary School Secondary Nasinu YES NO MODERATE ‘ CYCLONE YES
Nehru Primary School Primary Suva NO YES LOW CYCLONE YES
Newtown Christian Primary Primary Suva YES NO LOW ‘ NONE YES
Pt Vishnu Deo Memorial Primary Suva YES NO LOW NONE YES
Rambisessar Primary Primary Nausori YES YES LOW ‘ CYCLONE YES
Ratu Sukuna Memorial Secondary Suva YES NO LOW CYCLONE YES
Rishikul Nadera Primary Primary Nasinu YES YES LOW ‘ CYCLONE YES
Rishikul Primary School Primary Nasinu YES YES LOW CYCLONE YES
Rishikul Sanatan Secondary = Secondary Nasinu NO YES LOW ‘ CYCLONE YES
Samabula Primary School Primary Suva YES NO LOW CYCLONE YES
Saraswati College Secondary Nausori NO NO LOW ‘ NONE NO
Saraswati Primary School Primary Nausori NO NO LOW NONE NO
St Agnes Primary School Primary Suva YES NO LOW ‘ CYCLONE YES
St Annes Primary School Primary Suva NO NO LOW CYCLONE YES
St John Bosco Primary Suva YES YES LOW ‘ CYCLONE YES
St Joseph the Worker Primary Nasinu YES YES LOW CYCLONE YES
St Josephs Secondary Secondary Suva NO YES LOW ‘ CYCLONE YES
St Marcellin Primary School Primary Suva YES NO LOw FLOODING / YES
CYCLONE

Stella Maris School Primary Suva NO YES LOW ‘ CYCLONE YES
Suva Grammar School Secondary Suva YES NO LOW CYCLONE YES
Suva Methodist Primary Primary Suva NO NO LOW CYCLONE YES
School

Suva Muslim College Secondary Suva NO NO LOW CYCLONE YES
Suva Muslim Primary Primary Suva NO NO LOW CYCLONE YES
School

Suva Primary School Primary Suva YES YES LOW CYCLONE YES
Suva Sangam College Secondary Suva YES NO LOW CYCLONE YES
Swami Sharddanand Primary Suva NO NO LOw CYCLONE YES
Memorial Primary School
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Location Evacuation Disaster Severity of Type of Has the school

centre Management damages disaster completely?
Plan
Tacirua Primary School Primary Suva NO NO LOW CYCLONE YES
Vatuwaga Primary School Primary Suva NO NO HIGH FIRE & NO
CYCLONE
Veiuto Primary School Primary Suva YES NO LOW NONE YES
Wainibuku Hut Primary Primary Nasinu YES YES LOW CYCLONE YES
William Cross College Secondary Nasinu YES YES LOW CYCLONE YES
William Cross Primary Primary Nasinu YES YES LOW CYCLONE YES
Yat Sen Primary School Primary Suva NO YES LOW CYCLONE YES
Yat Sen Secondary School Secondary Suva NO NO LOW CYCLONE YES
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Annex 7 — FDPF Access Audit Tool

Please refer to separate attachment.

Annex 8 — NRW Cyclone Checklist

Please refer to separate attachment.

Annex 9 — Individual School Reports

Please refer to separate attachment.

92






Australian




