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	Links

(Note to designer: each of these to have a separate page, either see text in main body- each page starts with a red heading or has a separate document)   

	Ministry of Education Outcome 2
All staff will be suitably qualified, competent and motivated to deliver educational services
The Professional Development Unit is a newly created unit within the Ministry of Education and is its major strategy to achieve outcome 2.

The unit has been created with task of becoming a strategic secretariat whose primary role is one of co-ordination and promotion in the area of improvement of staff development. It is planned that the Unit will be the focal point for Ministry of Eduction in all matters associated with in-service training and professional development within the Ministry.  
It is planned that the unit have a co-ordination function in the area of professional learning. The delivery of professional development be conducted by area “experts” across various sections of MoE and outside agencies, as appropriate.  

The establishment of the unit is supported and funded during 2008 by the Fiji Education Sector Program. 
AIM
To assist in the development of an effective and efficient workforce who are able to deliver education professionally and competently

ROLE
To coordinate, promote, recognise and record professional learning relevant to the needs of MoE and its employees 

GUIDING PRINCIPLES 

The Unit demonstrates the following Guiding Principles in all activities: 
· Quality 

· Sustainability and Affordability 

· Aligned to national goals for MoE 

· Equity and Access 

· Transparency 

· Recognition

CORE FUNCTIONS
Coordinate strategic development of in-service in MoE, funding, course registration, improve current strategies of in-service of staff, qualification upgrading, training needs analysis

Promote advocacy, calendar, awareness raising

Recognise courses, trainers, attendance, accreditation

Record courses, participants, funding, reporting

KEY OUTCOMES
1. Direction and provision of professional development is coordinated across MoE

2. Professional Development, including access to scholarships, supports MoE's strategic directions and identified needs

3. Monitoring and evaluating of professional development is enhanced within MoE

4. The quality of inservice training to the MoE workforce is continuously improved
5. MoE recognises participation in professional development and individual areas of expertise

6. Increased access to relevant and timely inservice  training

7. Funding provided for professional development activities is used to maximize returns on investment

8. Enhanced professional development  is promoted throughout MoE

9. Leadership is strengthened in schools

CLIENT BASE
The PDU's clients will include all MoE employees and school committees

The PDU focus will be based on five main strands of personnel serving schools

1. Leadership

2. Teachers

3. Professional Administration

4. Non Teaching

5. Committees

Staff within each of these strands operate within varying contexts and circumstances and will have different needs. The Unit will need to clearly understand and be responsive to these contexts and possible constraints under which each operates.


	Staff 

PD/Training Register           

PD Registration Form (PDU A)

PD attendance Form (PDU B)

PD Statistics Form  (PDU C)

Leadership Program 

· Current Leaders

· Future Leaders 

New Initiatives for 2008
Leadership Resources (yet to be developed)

Professional Reading (Yet to be developed)
Professional Development Links (Yet to be developed)
Photo Gallery (yet to be developed)



CONTACT US

Phone 3220543                        Fax 3314757                                pdu@govnet.gov.fj
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Professional Development/Training Register
From the commencement of 2008 any section, unit of district who plan to conduct or co-ordinate professional development or training should register this event with the PDU prior to it commencing. The Unit will enter this information onto the Register and continually update the website. This should enable each section to improve its planning for events and will provide attendees one central point to locate information about up coming professional learning opportunities.
The Ministry requires each event the following 3 steps
1. Prior to event                         
Register event with PDU (PDU-A)
2. Conduct event as planned
Attendance proforma  (PDU- B)
3. Immediately after event          Submit attendance list and statistic return to PDU (PDU-C)
    Leadership Program
During 2008 the Professional Development Unit has assumed responsibility in the area of Leadership training for school leaders within the Ministry of Education
There are two aspects of the Leadership area
Current Leaders
For all those who currently hold positions as heads of a school.
All School Heads and their Managers are expected to attended the following program in their district during 2008. This program follows on from the program conducted in 2006/7.  School Heads and Managers are strongly encouraged to share all information with staff on return to their school.  
Central and Northern Divisions, Phase 2 has a focus on

· Financial Planning and Management

· School Planning

Eastern and Western Divisions, Phase 3 has a focus on 

· Change Management 

· School Planning 

· Policy

All Current Leaders training is run and supported at a district level. Contact regarding this program should be made to the relevant District Education Office. 

Future Leaders
For those who currently do not hold positions of as heads of schools, but are identified as demonstrating the ability and desire to do so at some time in the future 
Potential future school leaders are being identified at a district level and invited to attend a program consisting of two very comprehensive four day workshops during school holiday periods in 2008. Attendees are also expected to complete a piece of action research in order to complete the program and be fully certified. 
The Future Leaders Training Schedule for 2008 is below
	Workshop 
	Workshop Name 
	Location
	Date

	1
	Suva 1
	FCAE, Suva
	4 Dec - 7 Dec 2007

	2
	Suva 2
	FCAE, Suva
	6 May - 9 May 2008

	
	
	
	

	1
	Suva 3
	FCAE, Suva
	29April - 2 May 2008

	2
	Suva 4
	FCAE, Suva
	26Aug - 29 Aug 2008

	 
	 
	 
	 

	1
	Lautoka 1
	Natabua High School, Lautoka
	29 April -2 May 2008 

	2
	Lautoka 2
	Natabua High School, Lautoka
	26 Aug - 29 Aug 2008 

	
	
	
	

	1
	Lautoka 3
	Natabua High School, Lautoka
	19 Aug  - 22 Aug 2008

	2
	Lautoka 4
	Lautoka
	2 Dec - 5  Dec 2008

	
	
	
	

	1
	Labasa 1
	Labasa
	26 Aug  - 29 Aug 2008

	2
	Labasa 2
	Labasa 
	2 Dec - 5 Dec 2008


Initiatives for 2008
1.Future Leaders Program (link to page)

 For the first time in its history a program designed to provide training for potential school leaders began in 2008.  By the conclusion of 2008, it is planned to have 300 teachers undergone this training.  
2. School Leaders Handbook
The Unit is facilitating the development of a handbook for school leaders. This publication should be available by September 2008.

3 Project Wananavu

 2008 will be the PDU trial the use of DVDs to provide professional learning for remote and rural school staff.  The DVD s will be produced using local snapshot examples of good practice. The Southern Lau group of School Heads are currently undertaking the trial where they are distributed with DVDs to be played on their home TV set. The trial has a focus on the area of Leadership. 

If successful the trial will be extended to capture some good practices across a broad range of topics and share these via DVD.  
4. Workshop Funding Guidelines

The PDU has developed a set of funding guidelines based on Government orders. These guidelines are designed to assist workshop organizers to interpret the orders and budget accordingly. They are intended to ensure that MoE gets values for its investment and organizers are clear on funding issues relating to provision of professional development.

5. Leadership Competency Framework
Semester two 2008 will see a working group begin to develop a framework to outline school leadership competencies in a Fiji context. This framework is designed to enable all school leaders across Fiji and those aspiring to be leaders to self assess  and be able to plan their own development as a leader.  Future systemic Training Needs Analysis may use this framework as a base. 

It is planned that after the successful completion of a framework for Leadership Competencies, a similar development will begin on teachers competencies.   
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